
Pulaski Academy and Central School District 

REQUESTS FOR PROPOSALS FOR 

CONSTRUCTION MANAGEMENT SERVICES 

ADDENDUM #03 

 

Clarifications: 
• Estimated Schedule Clarification (and generic responsibilities – at a minimum) 

o CM Award: April 2024 
o Pre-ref Services: April – October 2024 

▪ Review of scope with team 
▪ Assist in budget setting 
▪ Consider phasing and scheduling 

o Design Assistance: November 2024 – July 2025 
▪ Monthly design meeting presence 
▪ Design Development review/constructability 
▪ Design Development Estimate 
▪ Front-End document production 

o SED Submission: July 2025 – December/January 2025/26 
▪ SED review/constructability 
▪ SED estimate 
▪ Scheduling and Phasing 

o Pre bid/Bid: February – April 2026 
▪ Construction Document review/constructability 
▪ Pre-Construction Estimate 
▪ Scheduling/Phasing 
▪ Front-end documentation 
▪ Bid review/evaluation and collaborate on recommendations 

o Construction: May 2026 – September 2027 
▪ Contract assistance 
▪ Construction start-up 
▪ Etc. 

o Closeout: October – December 2027 
▪ Closeout assistance 
▪ Punch lists 
▪ Etc. 

• As a reminder – do NOT reach out to the District for any purpose – all communications, 
requests, etc.. are to be through our office.  Disregard of this requirement may be grounds for 
refusal/rejection of proposal. 

• Make reference to Addendums received within the proposal [Section 2]. 
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